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MESSAGE FROM JANA BELL,
FOUNDER & PRESIDENT

Dear Friends of the Amazon Rainforest
Conservancy,
2020 was a challenging year but we have a path
forward!
As you can imagine, conservation in the Peruvian
Amazon is already complicated and difficult. Then,
the addition of a pandemic caused chaos! In
March, as per government lockdown orders, ARC
personnel had to evacuate from the lands in our
care. There was a strict lock down in place with
travelling by car or boat forbidden. In our
absence, illegal miners and loggers took free rein
to invade our lands and operate with impunity.
Now the area where ARC was focusing its efforts
has become one of the most conflict-ridden
regions in Peru, with local government proving to
have little interest in supporting our conservation
efforts. We had to make the very difficult decision
to retreat from this area and start over in areas
with lower levels of violent conflict in order to
protect ARC personnel. We still have these lands,
but as we are not able to protect them at present
we intend to sell them and reinvest in parcels of
land where we can make a higher conservation
impact.
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ARC Founder Jana Bell on ARC lands.
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Devastation in the Peruvian Amazon from illegal gold mining.

In December, we faced another setback when we had to make the decision to walk away
from the 9000 ha (22,000 acre) conservation concession land deal due to issues we
discovered once we were able to travel to the area (once lockdown measures had eased). As
difficult as it was to walk away from the land purchase, ultimately, we felt that protecting
ARC supporters’ money was the priority rather than trying to salvage a deal without
confidence in a positive outcome.
Our exciting path forward:
As the saying goes, when one door closes another one opens — and we have had many
great doors opening now! ARC is diversifying with projects in separate ecosystems of the
Amazon basin: the highlands/headwaters region, the cloud forest region and the lowlands
region. This will allow us to protect a wider biodiversity of plants and animals, and especially
endangered species, while spreading out the risks and threats to our mission.
I am chomping at the bit to get down to Peru and move forward with our Amazonian
highlands and cloud forests projects. Peru has been hit hard with the government’s
response to COVID, and travel restrictions are still in place, but I hope to get there by the
summer.
02

ARC IMPACT REPORT 2020

In the meantime, we are making a difference with our lowlands Amazon project working
alongside Asociación para la Conservación de la Cuenca Amazónica (ACCA), to protect an
incredible 146,000 hectares (360,000 acres) of pristine rainforest! This land is home to an
abundance of wildlife, with over 550 bird species and 12 globally threatened species,
including giant otters, harpy eagles, spider monkeys and jaguars, and contains 11 species
of primates (by way of comparison, all of Costa Rica holds only four). The land parcel is
adjacent to the Reserve for Indigenous People in Voluntary Isolation. So, like the land we
hoped to acquire last year, it acts as a very important buffer zone to ensure their
freedom and right to live their traditional lives. I look forward to sharing stories, photos
and videos from our ARC rangers about this very important land protection project in the
coming months.
The difference we are going to make together in protecting the Amazon rainforest
in 2021 is something we can all proud of!
Warmest regards,

Jana Bell
FOUNDER AND PRESIDENT

Macaw Clay Lick, Tambopata, Madre de Dios, Peru
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ARC’S YEAR IN REVIEW

Although we experienced a lot of disappointments and unique challenges in 2020, we did
have a lot of good things happen, too. Here are some of the highlights:
We launched our new online education program called EARTH which stands for Environment
Activities & Rainforest Teachings Hub. EARTH’s mission is to teach students of different ages
about the natural world through fun stories, videos and activities. We hope to inspire a greater
appreciation of our environment and encourage the passion needed to save it!
We launched with 5 topics: plants, sloths, nut trees, sting rays and nocturnal wonders. Each
topic has stories and videos with corresponding activities for different age groups. We are
currently working on our next 3 topics: anacondas, giant river otters and the layers of the
rainforest canopy.

Visit EARTH here
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Monthly Donor Club
Despite the Global pandemic, our monthly donor club increased 57%! In December, we were
pleased to treat our monthly supporters to a live online comedy show hosted by U Streat
Productions from New York City. The event showcased world famous comedians from both
Netflix and Comedy Central and was a great success.
Have you considered joining our monthly donor program? Monthly donations allow us to better
allocate our budget and plan for our future, while helping protect the Amazon rainforest 365
days a year.

Join monthly donor club here
Will Power
ARC was selected to participate in the pilot project for Will Power: Canada’s New Legacy
Campaign delivered through the Canadian Association of Gift Planners Foundation (CAGP). ARC
was one of 65 charities to take part in the pilot campaign and was prominently featured on the
campaign website. The purpose of the campaign was to increase interest in gifts in wills, and
motivate Canadians to take action. In just one month, amazing results were achieved,
prompting CAGP to move forward with a Canada wide launch in 2021.
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ARC’S 2020 FINANCIALS
AT A GLANCE

Thank you for your support in 2020. We raised a total of $174,533 and had $30,732 in expenses.
Along with the $75,000 in reserve from 2019, we have $219,000 for our 2021 projects! See the
breakdown of donations and expenses in the pie charts below.

2020 Revenue

13% - Grants/,
Foundations

20% Corporations

67% - Individuals

2020 Expenses*

46% - Rent/Equipment/
Transporation
(PERU)
65% - Salaries in Peru

1% Accounting Fees
(CANADA)

35% - Supplies,

53% - Salaries/Legal
Fees
Equipment/
Transportation
(PERU)
in Peru

*The ARC 2020 income tax return shows expenses at $164,000 due in part to the bank draft taken
to Peru in November. This was for the down payment on the land deal from which we ultimately
walked away. The bank draft for $131,859 was returned to ARC's bank account in 2021. Actual
expenses were $30,732 since the $131,859 was returned.

06

ARC IMPACT REPORT 2020

OUR THANKS

ARC’s success relies solely on the donations from individuals, businesses and foundations. We are
so grateful to our remarkable donors who have stayed the course with us as we navigated through
a challenging year. You believed in us and shared our vision of protecting the Amazon rainforest
and the ecosystem services it provides for future generations.
Going forward we’ll continue to need your support and engagement more than ever. Thank you for
your confidence in us. We could not have done it without you!
A special thank you to Kyle Wierks and Thoughtexchange!
In June, we received a large donation in honour of Kyle Wierks from his employer,
Thoughtexchange. In Kyle’s words:
“In 2009, I had the opportunity to spend a few days in an indigenous village 8-hours up-river in the
Guyanese Amazon Rainforest. I fell in love with the rainforest then and in the years since, I have grown to
appreciate the vital role the Amazon plays in the livelihood of our planet and of everyone who calls our
planet home. What I appreciate most about the work that ARC is doing, is that you are protecting one of
the most important (and the most vulnerable) ecosystems on the planet, while also promoting the
livelihoods and the traditions of the indigenous people who live there. The company I work with,
Thoughtexchange, acknowledges their employees who have met a particular performance or learning
goal by giving them funds to donate to the charity of their choice. Thoughtexchange is donating to you on
my behalf. Thank you"
We would also like to recognize the following foundations for their contribution to the mission of
ARC.
The Zita and Mark Bernstein Family Foundation
The Carrie Yakimovich Foundation
The C.&J. Wright Family Fund
For 2020, we would like to recognize Ecotrends Ecologics for their contribution and dedication to
the mission of ARC. And a special thank you to John Harrison for his continued support and
encouragement.
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BEHIND THE SCENES

MEET JARED SCHACTER, ARC BOARD OF DIRECTORS
Hi ARC supporters,
I’m Jared, one of ARC’s board members and donors. After reading many stories about the
Amazon — its size and scale, the importance it has on our earth’s ecosystem and environment,
and the home it provides to so many plants and animals — I decided to travel there for an
extended period in 2019. As a nature, animal, and adventure lover the impact it immediately
had on me as I traveled by boat from Iquitos downriver was immediate and lasting.
I’m a big believer in effective altruism which is the concept that we should all do our part to use
reason and logic to figure out ways we can most benefit the world and others. For years I had
been trying to decide what organization or area I wanted to donate a portion of my time and
resources to and the answer for me became clear: by working to save the Amazon, we are in
my opinion really working to save the earth. The impact ARC has affects not only the local
plants, animals, and people but for me and I think others, also symbolizes hope for a world
where we work together to protect our most precious assets from human destruction.
I have been a proud ARC supporter and volunteer for a
couple years now and I am constantly impressed by Jana,
the organization, and the donors’ genuine and unrelenting
dedication to the cause. It’s inspiring and I’m proud to be
a part of it. So thanks to everyone involved.
If I would urge you to do one thing, it would be to consider
signing up for monthly donations. I didn’t realize how
important a steady, and predictable flow of donations
means for the organization and its ability to plan for the
future. So I’ve decided to switch this year from larger,
unpredictable donations, to smaller but steady monthly
contributions and I urge you to consider doing the same!
Your donations and support mean a lot. So thank you !
Jared admiring an insanely large tree in
the Peruvian Amazon.
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LOOKING AHEAD

2021 PROJECTS
In 2021, ARC plans to add projects in the cloud forests and highlands/headwaters of the
Amazon basin on top of our latest project in the lowlands. This will allow us to protect a wide
biodiversity of plants and animals, and especially endangered species and the wildernesses
they call home. These projects will be in partnership with trusted and established local
Peruvian conservation organization to ensure our success in protecting these important
areas.
PROTECTING THE CLOUD FORESTS OF THE AMAZON
In line with ARC’s holistic approach to biodiversity conservation we want to make the Amazonian
cloud forests a priority. Due to the on-going threat of clear-cutting, cloud forests are already
extremely rare, currently making up just 2.5 per cent of our planet’s tropical forests. Cloud
forests are home to thousands of species of plants, unique species of amphibians, reptiles, and
birds, and 28 threatened animal species, including the spectacled bear, bush dog, giant
armadillo, and the critically endangered harlequin frog.
Sadly, the cloud forest habitats in the Amazon rainforest are rapidly being degraded. Habitat loss
due to deforestation, forest conversion to monoculture plantations, and livestock ventures are
destroying the biodiversity, and causing land degradation and fragmentation that’s harmful to
the species that live there.
Our projects for this region will focus on creating
conservation corridors in the buffer zones
between protected areas to ensure connectivity,
as many wildlife species rely on such areas to
survive. Land in these buffer zones is populated
with communities who make their living from
activities that damage the ecosystem. Buying
their lands will only cause them to move to a
new area to deforest. It makes more sense for
those living in the buffer zones to stay there, and
that opportunities be found for them to become
guardians of the forest and to generate income
sustainably.
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Spectacled Bear
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Marvellous Spatuletail Hummingbird

PROTECTING THE HIGHLANDS/HEADWATERS OF THE AMAZON
The unique combination of mountains, highlands, forests, wetlands and peat bogs means the
headwaters of the Upper Amazon has a high level of endemic species, many of which exist nowhere
else. Most notable is the endangered Marvellous Spatuletail Hummingbird. Bird watchers come from
around the world to catch a glimpse of this fantastical hummingbird, which was thought to be extinct
and was only rediscovered in recent years.
While peat only covers three per cent of the world’s surface, peat bogs store about a third of all
global soil carbon. This means their preservation is vital in the fight against climate change. Even
though peat lands are among the most valuable ecosystems on Earth, awareness of their
importance is poor. As such, they're under severe threat worldwide. In fact, the decline of the
Bornean Orang-utan population is largely attributed to the loss of its peat bog habitat.
The peat bogs and waterfalls in this region provide a constant stream of pure water that the valley
communities rely on. The water from these falls feeds the rivers that eventually form the mighty
Amazon River!
The region is also home to many other endangered species such as the Andean Night Monkey, the
Yellow-Tailed Woolly Monkey and the Spectacled (Paddington) Bear. For this project we're looking at
acquiring land for conservation and building a research station; the highland Jalca ecosystem is
extremely understudied, and many species have yet to be discovered.

Let’s stand together to defend the Amazon Rainforest as one of the most meaningful
investments we can make for future generations.
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